
Stronger
transforming 
construction
stories

Guidance when writing your 
story and how to translate 
facts into impact.



Story has the power to 
drive the change we 
want to make in 
construction.

Let’s 
remember…



Why story?



“Stories are data 
with soul.”

Brené Brown, 
Researcher, storyteller and TED speaker



The Right person, in 
the right place at 
the right time, with 
the right story.
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A story is an account of real 
people and events where 

change happened. 
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Stay inside 
and save lives

A narrative is a big              
over-arching idea, 
established and sustained by 
stories, that shapes beliefs 
and behaviour.
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Black Lives 
matter

Breonna 
Taylor

George 
Floyd

Wall 
of 
Mums2020 

vote

DEFUND

NFL

COVID

Kamala 
Harris

When many stories align, 
the influence of a 
narrative can grow, 
effecting culture, 
behaviour… and systems. 





old stories, new framing

“It was offshore 
wind that puffed 
the sails of Drake 
and Raleigh and 

Nelson, and 
propelled this 

country to 
commercial 
greatness”.

October 2020 February 2021



“We like to think of 
ourselves as rational 
and logical decision 

makers. We’re 
irrational and 

emotional.” 
Daniel Kahneman, 

Nobel Prize winning behavioural economist. 



How we think 
we tell stories



How we actually 
tell stories



We’ve told 
stories for 
100,000s of 
Generations.



For 95% 
of the time, 
We’ve only 
told stories.



WE have a 
pattern-seeking, 
narrative-hungry, 
brain



And There’s One 
Story pattern to 
rule them all…



key steps for 
stories about 
change:

Everyday hero
Ordinary world
Compelling villain
Mentor and gifts
Call to adventure
Crossing the threshold
Allies and gifts
Three challenges
Better world



*spoiler alert



Everyday heroes. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Mentor, allies and gifts. Challenge. Challenge. Challenge. Better world.
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Everyday heroes. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Mentor, allies and gifts. Challenge. Challenge. Challenge. Better world.
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Everyday heroes. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Mentor, allies and gifts. Challenge. Challenge. Challenge. Better world.
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Harry potter 
deconstructed…



Everyday heroes. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Mentor, allies and gifts. Challenge. Challenge. Challenge. Better world.
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Everyday hero.

The group or individual 
to be inspired to go on 
a journey of change.

Universal and relatable 
values or behaviours



The frustrations the 
hero has with the 
status quo and reasons 
to change. 

Described in a way that 
builds empathy

Ordinary world.



The trigger for the 
hero to start a 
journey of change –
push or pull 
opportunities.

Call to adventure.



The commitment to 
a journey of change, 
where the hero 
can’t return to their 
ordinary world.

Crossing the threshold.



Mentor shares 
experience from a 
similar journey to 
help the hero 
succeed. 

Allies have know-
how and skills that 
will help our hero or 
heroes succeed.

Mentor, allies and gifts.



The behaviour or 
attitudes the hero 
needs to defeat for 
change to happen.

Compelling villain.



The obstacles that the 
heroes need to 
overcome to make 
change possible.

Come with both risk 
and reward and 
escalate in difficulty.Challenge 2. Challenge 3.Challenge 1.



The lasting impacts 
– internal and 
external – that 
change will make.

Better world.



The heart of the 
story through 7 
books, 8 films, 
stage play and 
Harry Potter World:

Real family are the people 
that love you. 



Telling stories to 
transform construction





Everyday hero

Why you might talk about it…
to champion innovators in the 

sector

Who is the lead partner 
in the project you are 

funding? 
Who is motivated to 

drive change and why?

The Weather Ledger



Ordinary world

User-centred Design for Social Housing

Why you might talk about it…
to build empathy around 

shared frustrations

What’s wrong with the 
way things are now? 

How bad is it? Who is it 
impacting and why?



better world

GenZero

Why you might talk about it…
to align partners around a 

shared vision

What does the 
transformation look like? 

How specifically will 
things be better for the 

industry? And for 
society?



COMPELLING VILLAIN

Why you might talk about it…
to align the industry around a 

shared challenge

What is standing in the 
way of change? How 
does cheapness over 
value appear in this 

story?

MMC Development Management Platform



Call to adventure

HoloSite

What insights, learning 
or trigger brought 

partners together, or 
initiated the funding of 

this project?

Why you might talk about it…
to mobilise would-be 
innovators into action



Crossing the threshold

HIPER Pile

What did they commit to 
doing differently on this 
project? What was the 

very first thing they did?

Why you might talk about it…
to engage partners or connect 

teams together



3 challenges

West Midlands DfMA

What did the team 
actually do? How did the 

project or innovation 
draw on these 3 areas?

Why you might talk about it…
to share learnings and best 

practice



Allies and gifts

Value Toolkit

Who else was involved 
and what specifically did 

they bring to the 
project?

Why you might talk about it…
to bring new partners into the 

network



mentor and gifts

Active Office

Who else was involved 
and what specifically did 

they bring to the 
project?

Why you might talk about it…
to explain the value of the 

Challenge



Top Tips to translate facts 
into impact



7 things to remember

1. Translate the story, don’t just write it

2. Look for the the truth or the heart of the story

3. What’s driving it? What do we learn from the journey these pioneers are on?

4. Make language accessible not technical…or save that for the benefits

5. Less is more, get to the good stuff

6. Be accurate not aspirational, tell us what happened

7. Why are we funding this?



plan. People.

Facts. vision.

Why do we have 
the Whole-brain 
summaries?



“Any intelligent fool can make 
things bigger and more 
complex… it takes a touch of 
genius and a lot of courage to 
move in the opposite 
direction.” 

Albert Einstein,
Physicist.



“I’ve learned that people will 
forget what you said, people 
will forget what you did, but 
people will never forget how 
you made them feel.”

Maya Angelou,
Poet, author, actor and civil rights activist.


